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MEMORANDUM FOR: Deputy Director of Personnel for Plens and Control

SUBJECT : Interim Progress Report of the Job Evaluetion and
Pey Review Tesk Force

1. As you well know, Public law 91-216 (HR 13003) wrca establishe’
(March 1970) "to improve clemsificetion systems within the executive
branch.” Under Title III of this lsw, the C0SC wes instructed to pre-
pere e plan for » comprehensive, coordincted system of job eveluation
end renking for civilian positions in the executive branch. Under thi:
plen, the CSC would heve 'genersl supervision and contrcl over the
coordinated Job eveluation snd ranking system” and "periodic review...
of the effectiveness of the method or methods adopted.”

2. On 31 Merch 1971, the Interim Progress Report of the 7S¢ Tesgk
Force was published. This report m=kes it quite clesr thet agencies such
es CIA, previously exempted from the Classificetion Act of 1042, will net
be exempted in the leglslation to be written to implement the Task iox:e
recamendetions, I have also been advised that Myr. Philip Oliver, he«:
of the Tegk Force, is adament on this point and that if we are to receive
an exemption in the new leglsletion, 1t will require negottation at a

higher level in the C8C or in the House Post Office and Civil Service
Coamittee.

3. Before I recommend any course of action, T would like your
evaluation of the new system and its aspplicebility to the Agency. I &m
not 8t all sure that the system {tself could not be used effectively,
but thet we might have trouble living with supervision, control ~nd
review by the CB8C. I would, therefore, like you to address yourself :-lgo
to this aspect of the new lyltem. In this comnection, I call your sttent-on
to the last paregrsph on pege 19 of the Committee Print of the Interin
Progress Report which reads as follows:

In the following portions of this report, suggested
authority by the Civil Service Comission for post-sudit snd
for spprovel of benchmark positions would be worked out with
agencies currently heving exemptions for ressons of netionel
gecurity.
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L. It sppears to me thet this 18 a "foot in the door" for the Agenar
to obtain s degree of exemption for post-audit by the T8¢ and to the
requirement thet sensitive Agency benchmerk positions be epproved by the
cac,
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Herry B. Figher
Director of Personnel
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